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TOGETHER EVERYONE ACHIEVES MORE

COURSE OVERVIEW

This half-day open course will give you the key principles of building effective teams at work. Through
discussion, brainstorming and active participation, we’ll discover how teams develop, what makes them
successful and the positive effects of working in a team.

The course includes practical techniques for understanding teams and the effect they have on productivity.
It is not a ‘tree hugging’ event!

Because this is an open course, the principles will be universal across all teams. Ask us about bespoke team
building events for your own company, built around your objectives.

WHAT YOU WILL GAIN

* Understanding different people and their strengths
* The stages of team development

* Characteristics and roles of effective teams

* The four foundation blocks of teamwork

*  Ways of working together

* Engaging your team

COURSE DETAILS

DATE: Various dates in 2019

VENUE: Salisbury City Centre

TIME: 4 Hours

REFRESHMENTS: Provided

COURSE NOTES: Summaries of key points provided

TRAINER SUPPORT: Individual support from the trainer by email and telephone for up to three

months after completion

INVESTMENT: *  Usually £99+vat per person
*  Early Bird discount £79+vat if booked 6 weeks prior to course date
*  More than one delegate? Ask us for discounted rates
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