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IMAGINE SOLVING THAT PROBLEM BY BEING BETTER AT IMAGINING

COURSE OVERVIEW

This half-day open course on creativity and problem solving will literally open your eyes
about innovation. It is packed with practical suggestions for solving business problems.

“We only have a problem because we haven’t thought of a solution yet”. This course will
give you a systematic approach to being creative through using different problem solving
techniques that can be applied in any situation. It is very ‘hands-on’ and will involve using
the techniques on a variety of problems.

WHAT YOU WILL GAIN

* Creating the right mindset and environment for creativity
* The three-step structure for any business problem

* Seven different ways of problem solving

* Asking questions and continuous improvement

*  Prioritising ideas and how to make informed decisions

COURSE DETAILS

DATE: Various dates throughout 2019

VENUE: Salisbury City Centre

TIME: 4 hour course

REFRESHMENTS: Provided

COURSE NOTES: Summaries of key points provided

TRAINER SUPPORT: Individual support from the trainer by email and telephone for up to three

months after completion

INVESTMENT: *  Usually £99+vat per person
*  Early Bird discount £79+vat if booked more than 6 weeks prior
*  More than one delegate? Ask us for discounted rates
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