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THE BUILDING BLOCKS OF LEADERSHIP

COURSE OVERVIEW

This half-day open course will put in place the fundamental leadership building blocks. It is primarily aimed 
at team leaders or first-time managers, but would also be a good refresher for slightly more experienced 
leaders. The focus is on people leadership skills rather than strategy or other management competencies.

Making the transition from team member to team leader is a big challenge, so this course is a starting point 
for learning the key skills of leading people. It includes the basics of understanding your style, what to avoid 
doing, how communication makes or breaks relationships and introduces the concepts of emotional 
intelligence.

WHAT YOU WILL GAIN

• How understanding your own personality can help get the best out of people
• The five leadership temptations to avoid
• Your preferred leadership style
• The differences between leading and managing
• Communicating assertively through emotional intelligence

COURSE DETAILS

DATE:

VENUE:

TIME:

REFRESHMENTS:

COURSE NOTES:

TRAINER SUPPORT:

Various dates in 2019

Salisbury City Centre

4 Hours

Provided

Summaries of key points provided

Individual support from the trainer by email and telephone for up to three 
months after completion

INVESTMENT: • Usually £99+vat per person
• Early Bird discount £79+vat if booked 6 weeks prior to course date
• More than one delegate? Ask us for discounted rates 

ROGER THOMAS
Training Manager

Five Rivers Recruitment

01722 327241

training@5rr.co.uk

CONTACT:


